This article engages the dilemmas and challenges of writing histories of the recent past, and of the political agendas of intervening in those histories in the present. This is done through producing an archive of documentation and oral histories of the Gender Education Training Network, GETNET. GETNET was a feminist political education organisation formed in South Africa in the 1990s that is best known for creating spaces of thinking and learning to strengthen action and intervention at numerous levels from 1992 to 2014. This article portrays the history and pedagogy as well as groundbreaking work of GETNET-the first gender training organisation in South Africa that attempted to make real the gains made on paper by challenging gender dynamics and institutionalised sexism in post-apartheid South Africa. It draws on the literature of activist archiving and feminist methodologies of intergenerational dialogue, aiming to (a) share some of the most radical and relevant work done in the decade after 1994 by anti-apartheid feminist activists developing what they called indigenous and regional perspectives, materials, and methodologies to expose and shift gender dynamics, and (b) to spark ideas and conversations about ways of producing activist archives that are accountable to both movements and to the future.
Introduction
This article shares some of the most exciting elements of producing an archive of documentation and interviews that capture, amongst other things, the politics, the history, the pedagogy, and the groundbreaking work of the Gender Education Training Network (GETNET). GETNET was a feminist political education organisation formed in South Africa in the 1990s. It was the first gender training organisation in South Africa that attempted to make real the gains made on paper by challenging gender dynamics and institutionalised sexism in "post"apartheid South Africa. GETNET is best known for creating spaces of thinking and learning to strengthen action and intervention at numerous levels in and beyond southern Africa from 1992 to 2014. Looking back over two decades of her relationship to GETNET, feminist activist Wilhelmina Trout (interviewed by Erna Curry and Koni Benson, Cape Town, 15 February 2012) describes the need for such an organisation:
I was a worker leader, I always held positions in a male-dominated union. I was the chairperson of the branch and I chaired a lot of national meetings and international meetings of a growing labour federation that was extremely militant and played a big role in bringing about the 1994 changes. And then in my own existence, life, and work, I saw that there was almost no equality or freedom for me as a woman and I wanted to understand that, and I felt that there was something wrong with how that society is structured. Something is not right here! And I saw GETNET as the only place that could help me understand this framework, understand this system, understand what was happening. I went there to be able to equip myself with understanding why Marxism or Leninism or whatever we kind of aspired to while fighting for liberation-why at the end of the day it still meant that here I was feeling that women were being marginalised … When I attended that first workshop … on "What is Gender" with Ruby Marks … It opened up a lot and it actually changed the direction for me in terms of how I saw the world and that's how I became involved in feminist politics and feminist struggles and feminist organisations. We argued that GETNET was still needed and set ourselves three tasks: to write up the history of the organisation and its lessons and legacies for feminist activism today, to collect and update the training materials, and to continue with the feminist political education for community organisations, social movements and trade unions. I was part of the first task team that designed, coordinated and carried out an oral history and documentation research project called the G-Story. This was carried out in various parts, by various people over time, and resulted in (a) an electronic archive of key GETNET materials including its training products, publications, proposals, presentations, research, programmatic, meeting and annual reports, and (b) a long paper which drew on engagement with relevant literature on the women's movement and organising in South Africa post-1994, on the archived materials and various GETNET publications, and on a set of 20 interviews we carried out with GETNET staff/board/supporters, feminist academics studying and engaging gender justice work, and people involved in allied organisations that continued to navigate the shifting terrains of liberation movement building today.
1
This 250-page report, entitled Towards a History of GETNET (Benson and Davis 2015) , offers an overview of the key phases and themes gleaned from the GETNET archives that were given to the GETNET Collective in 2011. It aims to highlight the content and methodologies, networks and community that GETNET built over the years, and the ways in which the organisation responded to the shifting challenges facing the women's movement from 1992 to 2011. Within the report, these experiences are consolidated into four phases: Phase I: The Establishment of GETNET (1992 GETNET ( -1999 Summarising a room full of boxes of papers, newsletters, reports, workshop packs, minutes, booklets, training guides, organisational reviews, and strategy planning that spanned more than a decade, as well as the transcriptions of numerous detailed and deep interviews with feminist activist leaders who knew GETNET well and had continued to do related work, into (only) 250 pages, was structured by the two goals of sketching GETNET's history on its own terms and within its context, and the goal of then putting this into conversation with the issues that were most relevant to what we were trying to do as feminist activists in 2011. There was a strong sense that we could not just let an organisation we all felt was still needed, close. We felt that even within the progressive activist spaces in which we were based, there was an urgent need for dedicated feminist network building, analysis, debates, and training materials. At a minimum, we wanted to consolidate and share GETNET's materials, and to grapple with writing up its history, as one of inspiring inroads as well as experiences of demobilisation and depoliticisation of radical gender work from the 1990s into the 2000s. These tasks, and this approach to engaging history, I argue, are part of producing strategic tools of imagination and analysis for plotting feminist futures within activist organisations going forward.
The telling of the stories of feminist history documentation and production contribute to a critical approach to the power dynamics of knowledge production, and can be important to collectives attempting to think through and intervene in these dynamics. Extending Sherna Berger Gluck and Daphne Patai's seminal text, Women's Words (1991), contributions in Beyond Women's Words (Srigley, Zembrzychi, and Iacovetta 2018) share some exciting ongoing approaches to feminist oral histories, including discussion on oral history as community engagement that this work of archiving and writing about GETNET attempts to do.
2 The interview section of the GETNET history project was done, in part, to piece together more of the context in which the GETNET work took place, but, importantly, was not limited to describing or re-membering the past. 3 These oral histories were, importantly, reflections of an older generation of feminists (positioned in various spaces: women's organisations, trade unions, housing or land sector campaigners, gender studies departments, or based in political education initiatives) who have continued to engage in the issues at the heart of GETNET.
These were conversations with this older generation about how to actualise GETNET's vision in a changing context, that I am now trying to share with a third generation, as it were, of activists who have never heard of GETNET. 2 Also see Baker (2016) , Nagar (2014) , Sheftel and Zembrzycki (2013) , Stolten (2007) , White, Miescher, and Cohen (2001) . 3 For debates on the limits of some of the conventional approaches to archiving liberation struggles and to oral history in southern Africa, see Namhila (2015) , Lalu (2007) , and Minkley, Rassool, and Witz (2017 There are so many papers that could come out of the GETNET history report. With the insistence on a black feminist intersectional orientation of a leading strand of the RhodesMustFall/ FeesMustFall/ PatriarchyMustFall student interventions across campuses from 2015, the landscape and language of young feminist mobilisation, at least on campuses in South Africa, shifted (Ndelu, Dlakavu, and Boswell 2017, 1-4 (Essof 2007, 150-1) . GETNET's structural analysis, which I would argue comes from a Pan Africanist and intersectional black feminist approach to decolonisation, is framed within a 1990s vocabulary of terms such as "integrated," "development," "transformationist," "regional," "indigenising analysis," "gender sensitisation," "consciousness raising," "network building," and "gender mainstreaming."
These are terms that easily lose their meaning and connection to present-day dissident/progressive thinking without historical contextualisation.
This article is divided into three parts. The first section explores the thinking behind the establishment of GETNET, and the second section looks at how these ideas were actualised in the programmes, materials, and methodologies they developed as an organisation that prioritised education and solidarity as central tools to understand and intervene in deconstructing and reconfiguring gender and power in society. The final section draws on the literature of activist archiving and feminist methodologies of intergenerational dialogue to reflect on ways of producing activist archives that are accountable to movements and to the future-how can "the GETNET story" be written as "a stepping stone" and "not a tombstone"
(to quote the words of one of the GETNET stalwarts [Jeremy Daphne, interviewed by Erna Curry, telephonic, 17 May 2012] in handing down the organisation's archives)?
Context and Considerations in the Establishment of GETNET
Pethu Serote (1991, 5-6) described the idea or assumption that "national liberation equals women's emancipation" as a "myth" that "totally exploded" in South Africa in the 1990s. This section goes back to some of the conversations and concerns of activists at the front lines of various components of the liberation struggle during the "transition" to political democracy to share some of the processes that led to the establishment of GETNET.
The idea to establish GETNET was born in intensive discussions amongst a group of activist comrades working together informally as political democracy was being negotiated in South
Africa. "This pool of skilled people," wrote GETNET's first director, Pethu Serote (1991) , "all with full time jobs, wanted to share their skills with the community and explored ways of making this possible in a coherent way." This group of 11, referred to as "the cohort," attended an initial six-week residential training session together, and then began to challenge the structures within their organisations. They spent the subsequent year discussing if and how they could create a "training network" to impart skills and impact the gender dynamics in their work to actualise the gains made in 1994.
Jeremy Daphne (interviewed by Erna Curry, telephonic, 17 May 2012, follow-up interview with Koni Benson), a board member from 1995 to 2010, described the idea behind establishing the network:
The principle purpose of GETNET was to contribute towards development, towards conscientising, awareness raising, and politicising around gender issues [and] women's empowerment. … GETNET would be an activist organisation, part of a new post-1994 intensification of focus on transformation, on rights, and in this case on gender power relations [and] women's empowerment.
Kaizer Thibedi (interviewed by Erna Curry and Koni Benson, telephonic, 31 May 2012) , deputy general secretary of SACCAWU at the time, and one of the founding members of GETNET, spoke about how only four of the 16 members (25%) of the union's National Executive Committee were female, despite the union's 70 per cent female membership. He recalls returning from the first GETNET sessions and attempting to make institutional change:
The result was that when we came back we had to develop an entry strategy for our organisation for how we are going to effect change. Together with Patricia [Nyman-Appolis] we worked on the plan for SACCAWU and also beyond our union into COSATU. We developed structures and the debates raised: do we have a women's forum or gender forums, because of the power relations between women and men. That debate continued for the period I was there. My view was a women's forum alone [was] not enough but women must be involved in the Constitutional debates and also recognise women needed the space to debate on their own and then to involve in the structures … We took resolutions for the establishment to take the campaign into COSATU and we can proudly say that initiative contributed toward changing gender relations in COSATU … and today we have strong women structures and leaders in the labour unions.
Careful, radical, decolonial, Pan Africanist, feminist thought went into plotting what to do.
"We started very, very slowly because at the time we were testing whether our ideas around indigenous frameworks would work," said founding director, Pethu Serote. "Flying where only eagles dare" is how Serote (2004) described discussing the need for a "consciousness raising"
initiative for organisations around 1994:
At the time we started GETNET many people who were in NGOs had left the sector for government and therefore many organisations were in crisis. Funding was shifting from NGOs to government, and there was a situation created where NGOs were folding. So when we started, as a very small NGO, people around us wanted to know what it is that makes us think we will survive when big NGOs around us were collapsing … We were … a group that felt strongly that instead of getting expertise from outside, we could actually grow our own expertise that responds to the situation here. We spoke about indigenizing the work, responding to the issues of the country.
Early in 1995, the organisation became a reality with the cohort as a steering committee, they hired three staff members and rented an office in Athlone, Cape Town, the city where Serote was based. As an ex-MK soldier and with training in education, and a track record of challenging the ANC from within the liberation struggle ranks (Serote 1991, 5-6) There were no organisations doing the work of thinking about and providing training on racialised gendered power relations at this time (Goniwe 2001; Neocosmos 1998; Salo 2005; Serote 1992 Indeed, key to the establishment of GETNET were the strategic choices of a broad coalition of feminist policy analysts and gender activists actively pushing for what they called "gender transformation" during the "transition" negotiations (Britton, Fish, and Mentjies 2009) . The setting up of a gender machinery was the organising work of the Women's National Coalition (WNC) in the early 1990s (Hassim and Gouws 2000) . In the transition negotiations, this coalition made the ANC commit to non-sexism by ensuring a gender equality clause in the Constitution, a three-level gender machinery in the state as well as large numbers of women in Parliament (Gouws 2004; Walsh 2009 ). This along with pressure from mobilised "issue networks" brought about "an impressive array of legislative reform" (Govender 2007; Walsh 2009 ) with the aim of making systemic change that would outlast any individual woman That was a very vibrant time and GETNET [was] one of the NGOs that did play a central role because they were training many of the people. It was also the time when the concept of a gender desk or person with a gender portfolio to deal with women's issues, people started to get employed on the basis of that, and GETNET was the organisation that was training them. And the nice thing about GETNET was that they had both national reach and reach in southern Africa at the time. GETNET's first training was held in Harare which was of utmost significance to the politics and practices of African solidarity and "integration" which was part of the larger project of decolonisation that GETNET was anchored upon (Serote 2004, 5-8) .
Interviews about the year of strategic thinking that informed the institutionalised training GETNET (2000) decided to take the following stance on the role of men and masculinity in their project for a feminist future (or in their words, "for shifting sexist oppression"):
In our understanding, to achieve women's empowerment requires change in two directions: special measures to improve women's social condition, and steps to change women's position in unequal relations of power, unequal access to resources and decision-making in all spheres of society. The transformation of gender relations and women's empowerment does not mean that equality between women and men is an issue for women alone. On the contrary, GETNET encourages the full participation of men in efforts to increase women's control over their own lives, to eliminate violence against women, and to promote organisational and institutional transformation.
What did it take to get funders on board with a more radical project? Jeremy Daphne, (interviewed by Erna Curry, Johannesburg, 18 May 2012) observes, There were debates about women's empowerment and equality and about whether we should be referring to women, or … looking at gender power relations and looking at reformist vs. transformatory perspectives of gender issues, and looking at feminist vs. womanist perspectives. … We were almost solely funded by the Ford Foundation and the funder had a very interventionist practice with GETNET and actually joined board meetings from time to time. There was quite strong pressure on the board to adopt a more neutral perspective, and not to be seen playing or projecting what the funder would see as more radical perspectives. There was a debate around women's empowerment, as opposed to equality between women and men … [We were] more successful in the debate/discussion and the funder had to accept that, which fortunately they did.
From the start, GETNET thought carefully about how to organise themselves and were sceptical if not outright critical of funded organisations. 6 In 1995, they opened an office in Cape Town with a small staff, a board, and a plan to experiment with creating a panel of trainers/associates who would deliver the training/workshops. The structure of GETNET came out of the political perspectives that aimed for a network of gender activism. GETNET chose to have a small core team of in-house staff who designed, wrote, and delivered training manuals and workshops as well as trained a core panel of consultant/associate/panel trainers in different provinces of South Africa who were then called on to deliver training. This panel of trainers undertook a two-year training and then became associates, carrying out workshops and courses around the country. 7 This structure was a carefully designed response to the dilemmas of donor dependency/accountability and non-profit organisation building in a capitalist economy that continue to challenge institutional growth and sustainability today.
By 1999, there were three full-time employees in Cape Town, a panel of trainers from Gauteng, Natal and Eastern Cape and a board of trustees (Serote 1999) . Nozipho January-Bardill was the first chair of the board (and a founder member). In 1997, GETNET was working with a R500,000 budget, and by 2000, they were working with R1.8million. The board also grew in number, and in political spectrum, and played a very hands-on role in GETNET from its inception. In 1999, they bought their own building in Athlone. Mamputa's concluding remarks (Geoffrey Mamputa, interviewed by Erna Curry, Cape Town, 13 September 2012) are a good note to end this section on the process and considerations that went into the establishment of GETNET: "Those were the beginnings of GETNET as an organisation that was not only going to advocate but to practically provide tools for society and other organisations especially NGOs to deal with issues of gender, and not only to shout about gender." The tools developed out of these visions are the focus of the following section.
Actualisation: GETNET Programmes, Methodologies, and Materials
Audre Lorde's words (1984, 110) "the master's tools will never dismantle the master's house" come to mind when beginning to write about the tools developed by GETNET to challenge systemic sexism in South Africa. Over the years, GETNET developed a set of programmes and activities aimed at strengthening civil society and enabling government in South Africa and the southern African region to implement strategies for gender equality. GETNET's first organisational pamphlet (1995) described their work as follows:
Gender education and training is the organisation's core service, based on the recognition that in order to transform gender relations and empower women in our society, we need to give people the skills to design and implement gender-sensitive delivery instruments. The need for gender-sensitive people with shared understandings of gender imbalances-conscious agentsis widely apparent. GETNET's target group are these change agents-people who are well placed to initiate gender equity in programs and institutional practice and to maintain organisational change. The training programs are designed to:
• Create gender awareness and promote theoretical understanding of gender power relations.
• Enhance capacity to formulate policy from a gender perspective.
• Ensure gender equality mainstreaming in policy.
• Impart individual skills to implement policy in institutions and workplaces.
Research and materials development projects support the training programs. Networking and partnership activities are perused to make optimum use of resources and implement effective strategies for gender equality. A regular newsletter assists communication with the gender network.
GETNET ran hundreds of courses and workshops across South Africa, as well as specific workshops as far as Zimbabwe, Mozambique, Angola, and Ethiopia. They also hosted public forums, developed materials, publications, analysis pieces, and new methodologies. In 2000 alone, for example, there were 22 training events attended by 576 participants. The following section looks at some of the pedagogy and practices in the six key aspects of their training consolidated from the archive, and then highlights some of the most exciting interventions (frameworks and methodologies) they developed to do this dynamic, responsive and groundbreaking work between 1992-2015.
The Gender Awareness Workshop
The awareness raising workshops took off like a veld fire. (Jeremy Daphne, interviewed by Erna Curry, telephonic, 17 May 2012) This was a beginner's course for men and women who had little or no previous training in gender-related issues. As a two-day course, it was outcomes-based, using participatory learning methodologies including group work, discussion groups and stimulating debate to further the learning process. The module covered the following basic concepts within gender theory and practice: unpacking the meaning of gender and gender issues, the social construction of gender relations theory, gendered analysis of ideology, and an introduction to gender tools of analysis.
For the first few years of GETNET's programming, this workshop was a compulsory requirement for entry into other GETNET courses. That beginning time with Pethu …was very exciting because I think it was that time when people were starting to take seriously the whole notion of gender training and this consciousness that moves beyond just your individual consciousness to a collective consciousness-raising and then kind of using that as a basis to get people to act.
Panel Training Programme
From 1996, one of GETNET's main aims was the coordination, administration and promotion of a "panel" of trainers (also sometimes called consultants or associates) committed to implementing gender education and training programmes. For me, the course was an in-and-out kind of training course. When I say in-and-out, we didn't go into much detail on gender issues, one that I had to pick up on as time went on so one was just introduced to gender concepts and a bit on how to train around gender issues." As a result, she proposed a deeper engagement with gender budgets, which she took on and became a trainer and then a GETNET staff member running further training courses: "I wanted to look at how do we put budget and gender together … how do we get a gender budget? So that was why I got involved with GETNET."
Gender Coordinators Training Programme
To me the GETNET framework is an uncomplicated way of analysing gender issues in all situations, be it by junior staff, in civil society or at management level, and I think the people concerned will grasp it without difficulty. I believe people could be workshopped with this strategy without feeling threatened. (Tlhagaswane 2000, 12) These are the words of Kedilithle Tlhagaswane, assistant director in the Office for the Status of Women in North West Province in 2000, who participated in these workshops as someone responsible for implementing the new gender policies being developed at the time. These workshops covered the basics: the social construction of gender, group and institutional power, planning frameworks and gender analytical tools in common use, and frameworks for mainstreaming gender in institutions. The trainings, recalled Geoffrey Mamputa (interviewed by Erna Curry, Cape Town, 13 September 2012), "gave me a much more structured way to look at gender relations instead of moving from gut and theory that I read." The materials for these workshops were updated over time to focus on the links between HIV/AIDS, violence, and poverty (referred to as the triangle framework which is discussed below), and expanded into the southern African region. The Gender Coordinators Training Programmes (GETNET 2001a) were meant for women and men who are employed as change agents in institutions including gender practitioners and government functionaries in the Gender Focal Units (GFU) at a national and provincial level. We also work with NGOs, organised labour and communitybased organisations. The advancement that we made in 2001 was to extend the programme to include SADC regional participation, with participants from Angola, Malawi, Mozambique, South Africa and Tanzania. A new development in the programme has seen GETNET exploring a methodological framework dealing with the relationship between HIV/AIDS, gender based violence and poverty concerns. The framework is presently being piloted as action research in training workshops within their and other programs of GETNET.
In 1999, GETNET provided this training for local government and the Department of Land Affairs in the Northern Cape, Free State, Northern Province, and the Eastern Cape. In
Mpumalanga they trained the provincial administration, and they held an SADC seminar. They These details give us a sense of GETNET's strategy to build capacity within and beyond feminist organisations (Banda 2005 ) and this model is relevant for ongoing debates today about both the content and forms which education initiatives should take. These reflections then fed back into who GETNET would target for subsequent rounds of training or target to invite into the larger network. Anne Mager (interviewed by Erna Curry, Cape Town, 17 October 2012) speaks to the importance of this training that provided spaces to reflect on management and power:
Policy Makers, Local Government Training and Gender Budgeting Work
The training that went on there I think was very important because people really didn't know how to manage resources, how to run the show and do it in a way that was empowering for individuals in non-hierarchical ways, non-exploitative ways … to find new ways of working together around these resources that they were now responsible for.
GETNET became partners with the Women's Budget Initiative to develop training materials in gender budgeting for members of parliament and national, provincial and local government.
Once piloted and then up and running, they opened up these sessions to other institutions and organisations that would like to understand and plan a budget from a gender perspective. and control. The aim was for participants to be able to:
• identify the way in which women and men are socialised into their respective gender roles and that these roles are culture specific;
• understand how gender relations are learnt and that these can be unlearnt;
• know the distinction between sex and gender;
• explore myths and beliefs that contribute to gender stereotypes;
• describe power and define individual and group power;
• distinguish between the concepts of access and control;
• unpack an ideology. In later years, GETNET shifted its focus from those working in African states to include more grassroots activist work. This is evident in the way that Money Matters: Gender and Government Budgets (Budlender 2000) , published by the Women's Budget Initiative and GETNET, was presented as a flexible package that could be used in a workshop that looks not only at gender analysis of budgets but also at specific sectors like health, education, housing, or could be used for lobbying or for discussing how government works more broadly. Part of what the programme was about was to understand society and to understand these very issues. Why are they poor, why is there so much unemployment, why are working class women at the bottom of the pile, etcetera. … I think that some of that kind of work needs to be integrated. That's what I find more useful than some of what is said to be gender training … It helps people to sharpen their campaigns and their demands so that it is also linked to making demands that are much more transformative.
Selective project work like this was one way that kept GETNET alive at a time when its director, Rita Edwards, was battling terminal illness (at this point she was working from home, supported by Wilhelmina Trout), its funding was in crisis, and its board members were predominantly far from its base in Cape Town. When the Men and Masculinities programme was initiated lots of people working specifically with women were arguing that we were taking resources that could be allocated to women's work and putting them into men who already control the resources of society. We argued that unless you include men in the equation you will not be able to achieve gender equality. When we started the programme, we realised first of all that there [is] a group of men out there who were committed to gender who wanted to work towards gender equality and there was no way of catching that interest. We also discovered that in the programmes facilitated by womeneven when there is male participation in workshops-some of the issues that relate to masculinity get lost because we are not sharply aware of those issues.
Men's Awareness and Masculinities
A course ("Training Events: April to December 2002") advertised in the GETNET Network News in July 2002 explained that it was
[a]imed at male gender practitioners, managers and programme co-coordinators in all sectors. The men-only workshop provides education and information on the importance of gender equality, forms of masculinity and the roles of men in organisational change. The programme aims to contribute to building partnerships between women and men in mainstreaming gender equality in institutions and organisations. Key focus areas of the programme include the social construction of gender, the role of power in gender relations and strategies for addressing gender-based violence.
In 2001, GETNET's programme on Men and Masculinities was taken through a process of review in which its content was improved through a combination of seminars and research (Blake 2000; Daphne 1998; Kapp 2001) Susan Holland Muter (interview by Koni Benson, telephonic, 4 June 2012) described the revamping of the masculinity programme and the discussions of moving from experiences of masculinity to a feminist analysis of power:
Masculinity was a product, an area of work, a niche market that needed to be taken care of and we got together a reference group: Peter, Tony, Geoff, and someone from UWC Psych Department … It needed to be from a feminist perspective and to challenge male privilege and power. We didn't want it to be "oh life is so difficult and complicated for me." We wanted to offer it to the same audience, like government and also to organisations. There was a discussion to say being a man is complicated and difficult and look at the negative effects of being a mana perspective of people doing masculinity training, versus saying that is one thing you look at, the negative effects of patriarchy for men, but [this] needed to be looked at as power position and [to] be accountable to women's movements and feminist position … Often men complain how hard [it is] to be a man, instead of looking at effects on women. That is an entry point but needed to move on.
Far from some of the men's work in the 2010s that pushed a "men are being left out" agenda, Tony Sardien (in GETNET 2001b) described the way in which the GETNET masculinities work was established to directly challenge sexism and power dynamics by challenging men and supporting women:
Striving to build partnerships means that men should construct partnerships with women at all levels of social life and respect the independent consciousness, interest and organisation of women. Men should respect women, their concerns and capacities, gains and achievements and recognize the principle of gender equality in practice. Men need to participate directly in gender transformation activities and recognize that the development of society depends on transformation of gender roles and the ending of gender oppression.
Peter Jordaan (interviewed by Erna Curry and Wilhelmina Trout, Cape Town, 14 June 2012), a participant who became a GETNET trainer, further explains the approach:
So what we would have done is take the men first aside, sensitise them and then at a later stage bring them into when we're talking about gender mainstreaming and stuff like that. Then we would have been sensitised that gender is not a women's issue but about women and men.
The work on men and masculinities, in this period, was considered to be groundbreaking, argued Elaine Salo (interviewed by Erna Curry, telephonic, 12 September 2012):
I remember being impressed with the programme because with the work in Manenberg I recognised the bias within gender training was often skewed towards issues affecting women and in many impoverished communities the need for training with regard to masculinities and unpacking masculinities has become key especially relating to issues around violencespecifically young men's morbidity and mortality rates, as well as high levels of interpersonal violence targeting women, so I remember being present at one of those trainings and being impressed with that. I thought they were very cutting edge at the time. It will support GETNET's revised men's programme and will reflect some of the learnings from the past work. It will provide trainers and learners with conceptual footholds to develop a deeper understanding of masculinities in their lives, workplaces, and in wider society. Case studies will provide an opportunity to apply theoretical tools and think critically about masculinities in contemporary South Africa and ways forward towards remaking gender systems, masculinities and femininities more harmonious and free of violence to self and others.
The programme as a whole was busy with vibrant workshops, reference group meetings, seminars, invitations to talk on radio and to participate in men's marches. (Minyi 2005; Sardien 2006) . 15 The ability to adapt the workshops to speak to where participants were at continued to be of utmost concern to GETNET's political education and writing goals. Mamputa (Geoffrey Mamputa, interviewed by Erna Curry, Cape Town, 13 September 2012) elaborates:
Look at for instance, how accessible the GETNET programme was because one time that gender training for men was done for labourers who were carrying refuse. Those are traditional guys, they stay in that labour hostels but it was so accessible that they could, they did not resist it, you understand? That's how practical and how … the approach was at GETNET because one would think that these men are going to kick you out.
Methodologies of Relevance and of Movement Building
The term "gender training" covered a wide variety of methods and approaches that were shaped by the desire to be relevant and to be part of building a network of people striving to do this work. This section explores some of these methods in their courses, in their writing, and in their internal processing-including in moments of organisational destabilisation.
GETNET wrote about its methodological range: from using techniques such as songs, games and discussions to raise awareness with grassroots communities, to more formalised training in gender-aware project design for groups of "decision makers" in governments, donor organisations and non-governmental bodies. Methodologies "follow the adult education principle of starting from people's own experience, from the every-day work of caring for a family to dealing with preparing project budgets" (GETNET 2006 ). There is not space here to include many testimonies that exemplify the techniques GETNET developed, but they can be found throughout the longer report and include sketching childhood images and processes of learning about the world (van der Westerhuizen 1999), and methods developed such as the That's what made it exciting because it wasn't a matter of being politically correct, it was a matter of coming up with issues as is practised from your background, and then throwing it there, and cooking it all, and spitting out what is not relevant. That was the most exciting time and the most exciting approach, and GETNET created space for that. We were one of the few organisations that created that kind of space, where you're not wrong you don't have to speak a certain kind of language and they made gender understanding accessible.
Vainola Makan (interviewed by Erna Curry, Cape Town, 8 November 2012) concurs:
I can remember a training in Limpopo where I found it interesting how she [Pethu Serote] could indigenise training on gender. She was, for example, asking people what is the culture of Limpopo province, how do people speak about women, how do they refer to women? There was one example where the pumpkin seeds became a metaphor for if you have many pumpkin seeds spread all over then that's a good thing because that encourages men, if you are a man then it's a good thing but if you are a woman then it's not seen as a good thing, but there is a local expression for all these things and it was interesting how she could tap the expressions from people, both women and men to begin to understand and unpack those cultural expressions that actually hamper women to emancipate properly.
These approaches were also developed into frameworks that anyone could use. For example, over time GETNET developed its own framework on the social construction of gender that encapsulated the intersection of HIV/AIDS, gender-based violence, and poverty, with gender (Serote 2004) . The Triangle Framework was developed through action research in 2002 to improve GETNET's programmes and to make them relevant to the southern African context (Hatane 2005) . Although they would not put it this way, they were creating a new language for a new reality by treating education as study, as research. On their old website (GETNET n.d.), they described their approach as engaging in ongoing "programmatic research" and materials development to improve their training:
These activities are vital to maintaining our position at the cutting edge of debates, stimulating debate among peers and among clients. They enable us to utilize current, indigenous, and internationally recognized gender perspectives on gender equality and women's empowerment. The value of this ongoing research is evident in the training reports of our gender training interventions. Our research activities continue to focus on gender theories and training methodologies, workshop and materials design. Through our practice we continuously identify emerging issues from our interventions. We have a more programmatic direction to a defined Research Programme in line with our strategic priorities.
Likewise, GETNET's concept of building a network was integrated into their approach in a number of ways. The panel of trainers was a network in itself-because few trainers were fulltime employees. These panellists were handpicked, which ensured that GETNET remained in control of who was doing the training (and their political approach) and the focus of the training. Their networking function developed through the strategy of arranging joint seminars, workshops and other forums, through Network News and through a range of partnerships that existed in areas of national government, local government, within the NGO sector, within the SADC region, university departments and research institutes.
Joint activities "enrich the critical dialogue that is vital for the development of indigenous theoretical frameworks and methodologies, effective strategies for implementation of gender equality and ensuring the impact of intervention is lasting" (Serote 2001a, 15) . They took these activities seriously as spaces to think through and develop training materials and networks of experts/trainers, and conferences were convened that shared methods of gender awareness work for trainers. They also saw their networking as a stance against the grain of divisions and competition between NGOs and sectors of "the women's movement" for tenders, contracts and consultancies (Serote 2001a) .
Network News offered analytical pieces on new programmes, issues, and legislation with contributions from board members and staff, as well as updates and adverts for GETNET courses and work. It was a place to advertise upcoming courses and was used as a way of reporting back with contributions from GETNET staff in the form of workshop reports and voices of participants and trainers. Network News had a strong regional focus from the outset and mirrored the regional work being done. There was a lot going on around GETNET in terms of women's organisations in Cape Town … GETNET was not an island, was not on its own but it was part of a broader family of women's NGOs … What GETNET was doing stood out, but at the same time it was part of a network of other organisations.
This sense of commitment and connection to a wider gender justice community meant that at key moments during the struggle to stay afloat, GETNET called for public meetings to discuss ways forward. This method of accountability and collective praxis of recalibration was one that we tried to extend beyond 2011 and to use as a guiding principle when approaching the GETNET history project.
In a financial crisis at the end of 2006, GETNET attempted to develop a regeneration plan for continuity of their activities and work with existing staff, associates, donors, clients, and networks. While the "stakeholder" meeting that they hosted in August marked the beginning of a series of discussions aimed at culminating in the development of a new strategy for GETNET, 17 the organisation was unable to implement the needed shifts, and all but one fulltime and one part-time staffer were retrenched by March 2007. Varying reasons were given in retrenchment exit interviews: a loss of strategic focus, lack of tight organisational structure with a functioning and supportive division of labour, consultancy problems with intellectual property, the indecision around defining and managing the consultancy or becoming an NGO, the lack of a working market strategy, the changing times and landscape which made GETNET work irrelevant, and lack of clarity on who was responsible for fundraising and whether donors had lost confidence in GETNET without its founding director. 18 However, there are two important points to be made here: first, GETNET did continue to do important, albeit thenceforth sporadic work, until 2015 (Abrahams 2008; Keet 2008; Muthien 2008; Salo 2008; Tal 2008) . Second, to understand the challenges that led to the retreat of GETNET, a thorough analysis of the wider context of gender mainstreaming, neoliberalism, local and international politics and the life narratives of individuals, and movement dynamics, is required. Hannah Britton and Jennifer Fish (2009, 21-2) describe the ways in which some of the post 1994 work that focused on institution building contributed to a halting of some of the more radical possibilities of what they call the anti-apartheid women's movement:
The initial goals of the women's movements in post-apartheid South Africa focused on state structures for women's participation in public and political life through the creation of the national machinery for gender equality … This approach centered on putting institutions in place first, to create access points for civil society groups and citizens and to begin to work within the democratic government … [T]he intention was that these institutions would be places for activists and organizations in civil society to articulate their needs and interests … [T]his strategy-it was hoped-assured … that gender structures would outlast individual women leaders. Thus once created, these institutions were intended to ensure a lasting change. Ironically, then, women's post-apartheid activism focused on state structures and attention shifted away from civil society-the place where historically, South African women had been most active and the sphere in which most women live and work. GETNET initially tried to avoid the NGO funder model, as well as the dynamics of being an employer to too many full-time staff, it had developed a consultancy, whose largest "client" was government (Fortuin 2002; Gouws 2002 ). Moreover, it had heeded the call to accredit their education courses, but the cost of this recognition process worked to undermine their vision of what this education was for. There was a sense in 2007 that the focus of their modules would also need to be transformed if it was to change its focus and audience, which it felt was important by that time. GETNET was unable to recalibrate and implement its ideas for new plans, at that time, in part because of the resources it would require which included money, time, energy, and a crew to rejuvenate the organisation. The core tension between how to gain and maintain space for radical intervention that can be institutionalised and politicised still plagues activists and organisations attempting to shift gender dynamics today.
Building the Bridges We Need for the Ones We Are Trying to Cross
This article has attempted to share some of the details of GETNET's work and how they "actually managed to translate the ideals of those early discussion [s] into practical programmes and a viable organization over the years" (Serote 2004) . Even if provisional, limited, and politically difficult to pull into current debate, this article argues that creatively produced histories of the recent past are urgently needed for strategising ways forward for feminist mobilising, political education, and for debates on institutionalisation in the ongoing struggles for decolonisation today.
Taking GETNET as an example of radical feminist African history that is related to and of utmost relevance to the project of political education as intervention in the ongoing colonial and patriarchal present, this article shares how GETNET attempted to actualise their freedom dreams in 1994. It highlights the (hard) work they did to respond to the immediate need to create relevant, accessible materials and methodologies that could engage and transform ideas of liberation into practice, in the face of rife racism, poverty, sexism, homophobia, and nationalism at "independence."
In the late 1990s, Ruby Marks, who was key to the initial training and strategic planning and then became a GETNET panellist, did an assessment of gender justice work in Network News.
She concluded "there is a growing realisation that gender training alone was not a sufficient strategy to bring about the kinds of institutional change we were interested in" (Marks 1998) .
A subsequent article will look at the demobilisation and depoliticisation of GETNET's gender mainstreaming work into the mid-2000s and the various attempts to reconfigure GETNET as an organisation able to continue and sustain this work.
This article is not a comprehensive history of GETNET; it instead aimed to a) share critical ideas and practices developed by GETNET and b) to do this through collecting and preserving its history in a way that informs contemporary debate in general, and the practices or praxis of feminist activism in particular. It is part of an experiment that seeks to produce alternative archives in ways that strategically create space to continue to do the work, without precluding what that work may look like in the future. This approach is part of a search for methodologies that do not just speak to previous historiography but that are accountable to movements of the future-in this case, by consolidating a slice of GETNET's history that speaks to ongoing struggles and searches for activists involved in feminist political education and mobilisation work. In 2013, when I first started writing up the archival report, I would have guessed that the first shorter paper to come out of the project would have been about forms of feminist organising-looking at the prospects of a sustainable organisational model dedicated to feminist political education that was lacking in Cape Town, at the time. In fact, the design of the project did not just look back-half the interviews that were sought out were precisely with people involved in the past who were still navigating ways of sustaining organising in the present. This approach to the interviews enabled the opening of conversational spaces where many bridges had been broken, and created spaces of reflection on GETNET's decisions and debates on the impact, organisational form, the politics of gender mainstreaming, and the shift from policy to movement building of most of its "sister organisations. (Kelley 2002, vii) . Where GETNET managed to translate its dreams into action best was in its workshops and in the training materials they developed. These provide us with a wealth of content that could be drawn upon and updated, but more importantly, provide us with a stellar example of feminist praxis, with approaches and methods of doing feminist analysis and activist work.
